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Brussels, 12 September 2016
Subject │ Minutes of the First Management Committee Meeting of COST Action CA15203: “Mitochondrial mapping: Evolution - Age - Gender - Lifestyle - Environment” 

1. Welcome to participants
The participants were welcomed by Dr. Federica Ortelli, Science Officer and by Mr Christophe Peeters, Administrative Officer of the Action. Dr. Federica Ortelli chaired the first part of the meeting, including the election of the Action Chair, Vice Chair, and Selection of Grant Holder Institution that was carried out under agenda item 8.

2. Verification of the presence of two-thirds of the participating COST Countries 
CSO Approval: 26/02/2016
Start of the Action: 12/09/2016
End of Action: 11/09/2020
Total number of COST Countries having accepted the MoU: 29 (Annex 1 - Action Fact Sheet)
Total number of COST Countries intending to accept the MoU: 0
Number of parties present at the meeting: 27

The quorum (2/3 of COST Countries participating in the Action) was reached: 27 COST countries out of 29 attended the meeting (COST doc. 134/14 “COST Action Management Monitoring and Final Assessment” Annex I, Article 8).

3. Adoption of the agenda
The agenda (Annex 2) for the 1st Management Committee (MC) meeting was adopted.

4. Tour de table/ introduction of the MC members
The list of officially nominated delegates and the participants of the meeting with their contact information is presented in Annex 3. 

5. General information on COST mechanism and the funding and reporting of coordination activities
Dr. Federica Ortelli presented the COST Overview, policies, and COST Actions : participation, Management Monitoring (Annex 4). Mr Christophe Peeters continued with an introduction to the COST Grant System (Annex 4).

Relevant information is on the COST website at http://www.cost.eu/participate and http://www.cost.eu/participate/networking, including the following reference documents:

· Rules of Procedure for COST Action Management Committees (COST doc. 134/14, Annex I)
· COST Grant System Vademecum
· Grant Agreement Template
· Guidelines for Action management, Monitoring and Assessment

6. Agreement on the internal rules of procedure for the MC of the COST Action 
The Rules of Procedure for the Management Committee (Annex 5) were presented to the MC.

7. Setting the frame for the Action 
The recommendations by the Scientific Committee were presented to the MC (Annex 4).
The budget allocated to the Action for the 1st Grant Period was communicated (Annex 4). At the day of the kick off, 29 parties had officially joined the Action corresponding to a budget of 70.500 EUR. 


8. Election of the Chair, Vice-Chair, 
· Prof Erich Gnaiger (AT) was unanimously elected as the Chair.
· Dr Elisa Calabria (IT) was unanimously elected as the Vice-Chair. 

9. Selection of the Grant holder institution (GH Scientific representative appointment) and FSAC rate
· The Medical University of Innsbruck was selected as the Grant Holder Institution (GH). 
· Ms Christina Plattner was appointed as the Scientific Representative of the Grant Holder Institution. 
· The MC agreed that the GH could charge the maximum rate of 15% rate for FSAC the first Grant Period.

10. Presentation and discussion of the Action 
· The objectives and deliverables, as written in the MoU, were presented by the Action Chair.
· Working Groups and Task Groups (TGs) within the WGs were presented by the Action Chair.
· Presentation and discussion of “MitoPedia: SUIT” and “MitoPedia: Respiratory states” as examples for tasks in WG1 
· http://www.bioblast.at/index.php/MitoPedia:_SUIT
· http://www.bioblast.at/index.php/MitoPedia:_Respiratory_states
· Suggestions for the Working Group Leaders, Coordinators and other horizontal roles were presented by the Action Chair.
· Discussion of the presented WGs, TGs and horizontal roles in the Action by the MC.

11. Establishment of Action Management structure
· It was decided to have Co-Leaders/Co-Coordinators for each working group/coordinator role.

· WG Leaders: All were elected unanimously.
· WG1  Leader: Dr Kathrin Renner-Sattler (DE), Co-Leader Dr Marko Vendelin (EE)
· WG2  Leader: Dr Pablo M. Garcia-Roves  (ES), Co-Leader Prof Terje Larsen (NO)
· WG3 Leader: Prof Jan Nedergaard (SE) – adipose tissue, Co-Leaders: Prof Vilmante Borutaite (LT) – neuronal, Prof Zuzana Cervinkova (CZ) - liver
· WG4 Leader: Dr Nicoleta Moisoi (UK), Co-Leader: Dr Eskil Elmer (SE)
· Dr Magdalena Labieniec-Watala (PL) was unanimously elected as the STSM Coordinator, Co-Coordinator: Prof Susanne Klaus (DE)
· Prof Uwe Schlattner (FR) was unanimously elected as the TS Coordinator, Co-Coordinator: Dr Ayse Basak Engin (TR)

	Other horizontal roles:
· Dr Marina Makrecka-Kuka (LV) was unanimously elected as the Dissemination Coordinator, Co-Coordinator: Dr Suresh Rattan (DK)
· Dr Nina Krako (RS) was unanimously elected as the Coordinator for ECI, ITC and gender balance, Co-Coordinator: Prof Tomaz Mars (SI)
· Ms Verena Laner (AT) was unanimously elected as the MitoGlobal Network Coordinator, Co-Coordinator: Prof Pierre Sonveaux (BE)

12. Action implementation planning
· The draft Work and Budget plan for the first Grant Period was presented by the Action Chair.
· The draft Work and Budget plan was discussed by the MC.
· Suggestions were to have two meetings instead of three in the first Grant Period and to split the travel costs for all participants in these meetings
· It was decided to have a deadline for STSM applications for each Grant Period (2nd of November for the first Grant Period).

13. Any Other Business (AOB)
The following country / institution acted as secondary proposer at the time of submission and it joins this Action:
a. NNC (Egypt) Represented by Prof Ali Sameh (Helmy Institute of Medical Sciences, Zewail City for Science and Technology)



The following country/institutions applied for the MC and they were accepted with a majority vote by the MC:
b. NNC (Russia) Represented respectively by Dr Vyssokikh Mikhail and Dr Yulya Itkis with Dr Tatiana Krylova as a Substitute

14. Closing 
This meeting was closed by the Action Chair at 4:45 pm.


LIST OF ANNEXES

Annex 1 – Action Fact Sheet


Annex 2 - Agenda


Annex 3 – Attendance List 
	Country
	Name
	Country
	Name

	Austria
	Ms Christina Plattner
	Latvia
	Dr Marina Makrecka-Kuka

	Austria
	Prof Erich Gnaiger
	Lithuania
	Prof Vilmante Borutaite

	Belgium
	Dr Dominique-M. Votion
	Malta
	Ms Joanna Vella

	Belgium
	Prof. Pierre Sonveaux
	Netherlands
	Dr Werner Koopman

	Croatia
	Prof Ivica Rubelj
	Norway
	Prof Karl Johan Tronstad

	Czech Republic
	Prof Zuzana Cervinkova
	Norway
	Prof Terje Larsen

	Denmark
	Prof Suresh Rattan
	Poland
	Dr Magdalena Labieniec-Watala

	Estonia
	[bookmark: _GoBack]Dr Kersti Tepp
	Poland
	Dr Slawomir Michalak

	Estonia
	Dr Marko Vendelin
	Romania
	Dr Rodica Lighezan

	France
	Dr Beatrice Chabi
	Serbia
	Dr Nina Krako

	France
	Prof Uwe Schlattner
	Slovenia
	Dr Natasa Kopitar-Jerala

	Germany
	Dr Kathrin Renner-Sattler
	Slovenia
	Prof Tomaz Mars

	Germany
	Prof Susanne Klaus
	Slovenia
	Sergej Pirkmajer

	Greece
	Prof Ioannis P. Trougakos
	Spain
	Dr Maria Monsalve

	Greece
	Prof Nektarios Tavernarakis
	Spain
	Dr Pablo M. Garcia-Roves

	Hungary
	Dr Christos Chinopoulos
	Sweden
	Prof Barbara Cannon

	Ireland
	Dr Donal O'Gorman
	Sweden
	Prof Jan Nedergaard

	Ireland
	Prof Richard Porter
	Switzerland
	Prof Max Gassmann

	Israel
	Prof Dan Mishmar
	Turkey
	Dr Ayse Basak Engin

	Italy
	Dr Elisa Calabria
	United Kingdom
	Dr John Boyle

	Italy
	Prof Roberto Scatena
	United Kingdom
	Dr Nicoleta Moisoi



Annex 4 - Science Officer & Administrative Officer presentation


Annex 5 – The Rules of Procedure for COST Action Management Committees (COST doc. 134/14, Annex I) 
http://www.cost.eu/download/COST_Action_Management_Monitoring_and_Final_Assessment.

Annex 6 – Presentation by the Action Chair 
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		                        Action CA15203 Fact Sheet                    





		            Title        



		Mitochondrial mapping: Evolution - Age - Gender - Lifestyle - Environment





		            Contacts        



		MC Chair

		        

		Science Officer:

		        

		Administrative Officer:



		Prof Erich GNAIGER 
Tel. +43512566796 
Fax. +4351256679620 
erich.gnaiger@i-med.ac.at

		

		Dr Federica ORTELLI 
COST Association 
federica.ortelli@cost.eu 
+3225333814

		

		Mr Christophe PEETERS 
COST Association 
christophe.peeters@cost.eu 
+3225333843





		Details        



		            Draft Mou:        

		OC-2015-2-19984

		

		            Mou:        

		



		            Start of Action:        

		            12/09/2016        

		

		            Entry into force:        

		            09/03/2016        



		            End of Action:        

		            11/09/2020        

		        

		            CSO approval date:        

		            26/02/2016        





		            Objectives        



		The objective of the MITOEAGLE network is to improve our knowledge on mitochondrial function in health and disease related to Evolution, Age, Gender, Lifestyle and Environment. Every study of mitochondrial (mt) function and disease is faced with EAGLE as the essential background conditions characterizing the individual patient, subject, study group, species, tissue or even cell line. To address the complex interrelationships of EAGLE with an initial focus on humans and rodent models, the network will enhance the value of each individual study by starting to analyse and catalog data beyond the published record. Highlighting the topic of gender and mitochondrial function, unique new information will emerge on human biology from the development of a European reference database. Protocols, technologies and standard procedures will be compared and strategies defined for improvement of quality control. An inter-laboratory ring test will be established as a world-wide innovation in the field of mitochondrial respiratory physiology. The expertise gained and new standards developed will be integrated into a strategic dissemination and education programme for mitochondrial phenotyping, aiming at an expanding European and MitoGlobal EAGLE network where researchers collaborate on mapping mitochondrial physiology and medicine, complementary to established mtDNA databases.





		            Parties        



		                Country            

		                Date            

		

		                Country            

		                Date            

		

		                Country            

		                Date            

		

		                Country            

		                Date            



		Austria

		23/03/2016

		

		Belgium

		02/05/2016

		

		Croatia

		06/04/2016

		

		Czech Republic

		12/05/2016



		Denmark

		31/03/2016

		

		Estonia

		04/03/2016

		

		Finland

		08/09/2016

		

		France

		11/03/2016



		Germany

		22/03/2016

		

		Greece

		09/03/2016

		

		Hungary

		22/03/2016

		

		Ireland

		29/03/2016



		Israel

		09/03/2016

		

		Italy

		23/06/2016

		

		Latvia

		07/03/2016

		

		Lithuania

		07/06/2016



		Malta

		07/05/2016

		

		Netherlands

		26/02/2016

		

		Norway

		04/05/2016

		

		Poland

		14/03/2016



		Portugal

		28/04/2016

		

		Romania

		23/03/2016

		

		Serbia

		01/04/2016

		

		Slovakia

		12/09/2016



		Slovenia

		04/04/2016

		

		Spain

		03/05/2016

		

		Sweden

		26/08/2016

		

		Switzerland

		19/04/2016



		Turkey

		16/06/2016

		

		United Kingdom

		11/03/2016

		

		 

		 

		

		 

		 





Total: 30 
 



		            Intentions to accept the MoU        



		                Country            

		                Date            

		

		                Country            

		                Date            

		

		                Country            

		                Date            

		

		                Country            

		                Date            





Total: 0 



		            Working Groups        



		None





		Website



		None





		            Management Committee        



		            Chair        

		            Vice Chair        



		Prof Erich GNAIGER             
Medical University of InnsbruckInnrain 66/66020 InnsbruckAustria             
erich.gnaiger@i-med.ac.at                    

		Dr Elisa CALABRIA             
University of VeronaPiazzale L.A. Scuro, 1037134 VeronaItaly             
elisa.calabria@univr.it                    



		            Domain Committee Rapporteur        





		                Austria            



		Ms Christina PLATTNER                         
 MC Member                         
Medical University InnsbruckInnrain 806020 InnsbruckAustria                         
christina.plattner@i-med.ac.at                                                                        

		Dr Carolina DOERRIER                         
 MC Substitute                         
OROBOROS InstrumentsSchopfstrasse 18, A-6020, Innsbruck, Austria6020 InnsbruckAustria                         
carolina.doerrier@oroboros.at                                                                        



		Ms Verena LANER                         
 MC Substitute                         
OROBOROS INSTRUMENTS GmbHSchopfstr. 186020 InnsbruckAustria                         
verena.laner@oroboros.at                                                                        

		                    





		                Belgium            



		Prof. Pierre SONVEAUX                         
 MC Member                         
UCLPole of Pharmacology and Therapeutics (FATH5349), Tour Vesale +5, Avenue E Mounier 521200 BruxellesBelgium                         
pierre.sonveaux@uclouvain.be                                                                        

		Dr Dominique-M. VOTION                         
 MC Member                         
University of LiegeFARAH, Faculty of Veterinary Medicine, ULg, Boulevard de Colonster n 204000 Sart Tilman, Liege 1Belgium                         
dominique.votion@ulg.ac.be                                                                        



		Prof Thierry ARNOULD                         
 MC Substitute                         
Universite de Namur / University of NamurRue de Bruxelles, 615000 NamurBelgium                         
thierry.arnould@unamur.be                                                                        

		                    





		                Croatia            



		Prof Ivica RUBELJ                         
 MC Member                         
Ruder Boskovic InstituteBijenicka cesta 5410000 ZagrebCroatia                         
rubelj@irb.hr                                                                        

		                    





		                Czech Republic            



		Prof Zuzana CERVINKOVA                         
 MC Member                         
Faculty of Medicine in Hradec Kralove, Charles University in PragueSimkova 870500 38 Hradec KraloveCzech Republic                         
wolff@lfhk.cuni.cz                                                                        

		                    





		                Denmark            



		Prof Lene Juel RASMUSSEN                         
 MC Member                         
University of CopenhagenDepartment of Cellular and Molecular Medicine, Blegdamsvej 3B2200 CopenhagenDenmark                         
lenera@sund.ku.dk                                                                        

		Dr Suresh RATTAN                         
 MC Member                         
Aarhus UniversityDepartment of Molecular Biology and Genetics, Gustav Wieds Vej 10CDK8000 AarhusDenmark                         
rattan@mbg.au.dk                                                                        



		Prof Jan NEHLIN                         
 MC Substitute                         
University of Southern DenmarkDepartment of Clinical Immunology (KIA), Odense University Hospital, Sdr. Boulevard 295000 OdenseDenmark                         
jan.nehlin@rsyd.dk                                                                        

		                    





		                Estonia            



		Dr Tuuli KAAMBRE                         
 MC Member                         
National Institute of Chemical Physics and BiophysicsAkadeemia tee 2312618 TallinnEstonia                         
tuuli.kaambre@kbfi.ee                                                                        

		Dr Marko VENDELIN                         
 MC Member                         
Institute of Cybernetics at Tallinn University of TechnologyAkadeemia 2112618 TallinnEstonia                         
markov@sysbio.ioc.ee                                                                        



		Dr Kersti TEPP                         
 MC Substitute                         
National Institute of Chemical Physics and BiophysicsAkadeemia tee 2312618 TallinnEstonia                         
kersti.tepp@kbfi.ee                                                                        

		Ms Natalja TIMOHHINA                         
 MC Substitute                         
National Institute of Chemical Physics and BiophysicsAkadeemia tee 2312618 TallinnEstonia                         
natalja.timohhina@kbfi.ee                                                                        





		                Finland            



		Dr Maarit LEHTI                         
 MC Member                         
LIKES - Research Center for Sport and Health SciencesRautpohjankatu 840700 JyvaskylaFinland                         
maarit.lehti@likes.fi                                                                        

		Prof Heikki KAINULAINEN                         
 MC Member                         
(not yet registered)                         
heikki.s.o.kainulainen@jyu.fi 
 PENDING                                                                        





		                France            



		Dr Beatrice CHABI                         
 MC Member                         
INRABat 22 - 2 place Pierre Viala34060 MONTPELLIER CEDEX 01France                         
beatrice.chabi@supagro.inra.fr                                                                        

		Prof Uwe SCHLATTNER                         
 MC Member                         
University Grenoble Alpes - UJFBatiment B Biologie, Campus St. Martin dHeres, 2280 rue de la Piscine38041 GrenobleFrance                         
uwe.schlattner@ujf-grenoble.fr                                                                        



		Dr Frederic BOUILLAUD                         
 MC Substitute                         
Inserm U101624 rue du Faubourg Saint Jacques75014 ParisFrance                         
frederic.bouillaud@inserm.fr                                                                        

		Dr Renee VENTURA-CLAPIER                         
 MC Substitute                         
Inserm Universite Paris-SudU-1180 Inserm Universite Paris-Sud, Faculte de Pharmacie, 5 rue J-B Clement92296 Chatenay-MalabryFrance                         
renee.ventura@u-psud.fr                                                                        



		Ms Chantal WRUTNIAK-CABELLO                         
 MC Substitute                         
INRA2 place P Viala34060 MONTPELLIERFrance                         
wrutniak@supagro.inra.fr                                                                        

		                    





		                Germany            



		Dr Kathrin RENNER-SATTLER                         
 MC Member                         
University Hospital RegensburgFranz Josef StrauSs Allee93053 RegensburgGermany                         
Kathrin.Renner-Sattler@ukr.de                                                                        

		Prof Susanne KLAUS                         
 MC Member                         
German Institute of Human Nutrition in Potsdam-RehbruckeArthur-Scheunert-Allee 114-11614558 NuthetalGermany                         
klaus@dife.de                                                                        



		Prof Judith HAENDELER                         
 MC Substitute                         
IUF - Leibniz Research Institute for Environmental MedicineAufm Hennekamp 5040225 DuesseldorfGermany                         
juhae001@uni-duesseldorf.de                                                                        

		                    





		                Greece            



		Prof Ioannis P. TROUGAKOS                         
 MC Member                         
National & Kapodistrian University of AthensFaculty of Biology, Department of Cell Biology & Biophysics, Panepistimiopolis, Zografou15784 AthensGreece                         
itrougakos@biol.uoa.gr                                                                        

		Prof Nektarios TAVERNARAKIS                         
 MC Member                         
Foundation for Research and Technology-HellasN. Plastira 100, Vassilika Vouton70013 Heraklion Greece                         
tavernarakis@imbb.forth.gr                                                                        





		                Hungary            



		Dr Christos CHINOPOULOS                         
 MC Member                         
Semmelweis UniversityTuzolto st. 37-471094 BudapestHungary                         
chinopoulos.christos@eok.sote.hu                                                                        

		Prof Laszlo VIRAG                         
 MC Member                         
University of DebrecenEgyetem ter 14032 DebrecenHungary                         
lvirag@med.unideb.hu                                                                        





		                Ireland            



		Dr Donal OGORMAN                         
 MC Member                         
Dublin City UniversityGlasnevin9 DublinIreland                         
donal.ogorman@dcu.ie                                                                        

		Prof Richard PORTER                         
 MC Member                         
Trinity College DublinTrinity Biomedical Sciences Institute (TBSI),, Trinity College Dublin, 152-160 Pearse Street2 DublinIreland                         
rkporter@tcd.ie                                                                        



		Dr James MURPHY                         
 MC Substitute                         
Institute of Technology SligoAsh LaneF91 YW50 SligoIreland                         
murphy.james@itsligo.ie                                                                        

		                    





		                Israel            



		Dr Oded KLEIFELD                         
 MC Member                         
TechnionBiology Building, Technion City3200003 HaifaIsrael                         
okleifeld@technion.ac.il                                                                        

		Prof Dan MISHMAR                         
 MC Member                         
Ben-Gurion University of the NegevDepartment of life Sciences, Building 40, Room 0098410501 Beer-ShevaIsrael                         
dmishmar@bgu.ac.il                                                                        





		                Italy            



		Prof Roberto SCATENA                         
 MC Member                         
Universita Cattolica del Sacro CuoreLargo Gemelli 800168 RomeItaly                         
r.scatena@rm.unicatt.it                                                                        

		Dr Elisa CALABRIA                         
 MC Member                         
University of VeronaPiazzale L.A. Scuro, 1037134 VeronaItaly                         
elisa.calabria@univr.it                                                                        



		Dr Maria Luisa GENOVA                         
 MC Substitute                         
Alma Mater Studiorum - Universita di BolognaO.U. Biochimica, Via Irnerio 4840126 BolognaItaly                         
marialuisa.genova@unibo.it                                                                        

		Dr Luisa PIERONI                         
 MC Substitute                         
Fondazione S.LuciaVia del Fosso di Fiorano 6400143 RomaItaly                         
luisa.pieroni@uniroma2.it                                                                        



		Prof Marcella ATTIMONELLI                         
 MC Substitute                         
University of BAri - Dept Biosciences, Biotechnology and BiopharmaceuticsIstituti biologici - Campus E.QUagliariello70126 BariItaly                         
marcella.attimonelli@uniba.it                                                                        

		                    





		                Latvia            



		Dr Marina MAKRECKA-KUKA                         
 MC Member                         
Latvian Institute of Organic SynthesisAizkraukles 21LV1006 RigaLatvia                         
makrecka@farm.osi.lv                                                                        

		Dr Edgars LIEPINS                         
 MC Member                         
Latvian Institute of Organic SynthesisAizkraukles Str 21LV-1006 RigaLatvia                         
ledgars@farm.osi.lv                                                                        





		                Lithuania            



		Prof Vilmante BORUTAITE                         
 MC Member                         
Lithuanian University of Health SciencesEiveniu str. 4LT-50009 KaunasLithuania                         
vilmante.borutaite@lsmuni.lt                                                                        

		Dr Odeta ARANDARCIKAIT                         
 MC Substitute                         
(not yet registered)                         
odeta.arandarcikaite@lsmuni.lt 
 PENDING                                                                        





		                Malta            



		Ms Joanna VELLA                         
 MC Member                         
University of MaltaLaboratory of Molecular Genetics, Department of Physiology & Biochemistry, Biomedical Sciences BuildingMSD 2080 MsidaMalta                         
joanna.vella@um.edu.mt                                                                        

		                    





		                Netherlands            



		Prof Jaap KEIJER                         
 MC Member                         
Wagenignen UniversityPO box 338, De Elst 16700 AH WageningenNetherlands                         
jaap.keijer@wur.nl                                                                        

		Dr Werner KOOPMAN                         
 MC Member                         
Radboud University Medical CenterGeert Groote plein 266500HB NijmegenNetherlands                         
Werner.Koopman@radboudumc.nl                                                                        



		Dr Sander GREFTE                         
 MC Substitute                         
Wageningen UniversityDe Elst 16708 DW  WageningenNetherlands                         
sander.grefte@wur.nl                                                                        

		Dr Vincent DE BOER                         
 MC Substitute                         
Wageningen universityDe Elst 16708WD WageningenNetherlands                         
vincent.deboer@wur.nl                                                                        



		Dr Peter WILLEMS                         
 MC Substitute                         
Radboud University Medical Center 286 Biochemistry, Radboud Institute for Molecular Life Sciences (RIMLS) , Radboud University Medical Center6500 HB  NijmegenNetherlands                         
peter.willems@radboudumc.nl                                                                        

		                    





		                Norway            



		Prof Terje LARSEN                         
 MC Member                         
UiT The Arctic University of NorwayDept. of Medical Biology, Cardiovascular Research GroupN-9037 TromsoNorway                         
terje.larsen@uit.no                                                                        

		Prof Karl Johan TRONSTAD                         
 MC Member                         
University of BergenJonas Lies vei 91N-5009 BergenNorway                         
karl.tronstad@uib.no                                                                        



		Mr Martin WOHLWEND                         
 MC Substitute                         
Norwegian University of Science and TechnologyPrinsesse Kristinas gt. 37491 8905Norway                         
martin.wohlwend@ntnu.no                                                                        

		Prof Valdemar GRILL                         
 MC Substitute                         
Medical FacultyNorwegian University of Science and TechnologyPrinsessse Kristinas gate7006 TrondheimNorway                         
valdemar.grill@ntnu.no                                                                        



		Prof Arild Christian RUSTAN                         
 MC Substitute                         
Muscle Research Group at School of Pharmacy, University of OsloSem Selandsvei 30316 OsloNorway                         
arild.rustan@farmasi.uio.no                                                                        

		                    





		                Poland            



		Dr Magdalena LABIENIEC-WATALA                         
 MC Member                         
Institute of Biophysics141/143 Pomorska str.90-236 LodzPoland                         
magdalab@biol.uni.lodz.pl                                                                        

		Dr Slawomir MICHALAK                         
 MC Member                         
Chair of Neurology Department of Neurochemistry and NeuropathologyPrzybyszewskiego 4960-355 PoznanPoland                         
swami622@gmail.com                                                                        



		Prof Cezary WATALA                         
 MC Substitute                         
Chair of Biomedical SciencesMazowiecka 6/892-215 LodzPoland                         
cezary.watala@gmail.com                                                                        

		                    





		                Portugal            



		Prof Carlos MARQUES PALMEIRA                         
 MC Member                         
University of CoimbraN/A - Please update this record3004-517 CoimbraPortugal                         
palmeira@ci.uc.pt                                                                        

		Dr Rui VITORINO                         
 MC Member                         
University of AveiroDepartment of Chemistry, University of Aveiro, Aveiro3810-193 Aveiro AveiroPortugal                         
rvitorino@ua.pt                                                                        





		                Romania            



		Dr Danina Mirela MUNTEAN                         
 MC Member                         
Victor Babes University of Medicine and Pharmacy Timisoara2, Eftimie Murgu Sq., 14, Spl. Tudor Vladimirescu, 300173 Timisoara300041 TimisoaraRomania                         
daninamuntean@umft.ro                                                                        

		Dr Rodica LIGHEZAN                         
 MC Member                         
Municipal Clinical Emergency Hospital Timisoara 1, Hector street300041 TimisoaraRomania                         
rlighezan@gmail.com                                                                        



		Dr Bela KISS                         
 MC Substitute                         
Iuliu Hatieganu University of Medicine and Pharmacy, Faculty of Pharmacyno 6 Louis Pasteur400349 Cluj-NapocaRomania                         
kbela@umfcluj.ro                                                                        

		Prof Ovidou Simion COTOI                         
 MC Substitute                         
(not yet registered)                         
ovidiu.cotoi@umftgm.ro 
 PENDING                                                                        





		                Serbia            



		Prof Bato KORAC                         
 MC Member                         
Institute for Biological Research Sinisa StankovicBulevar Despota Stefana 14211000 BelgradeSerbia                         
koracb@ibiss.bg.ac.rs                                                                        

		Prof Nebojsa LALIC                         
 MC Member                         
Faculty of Medicine University of BelgradeDr Subotica 811000 BelgradeSerbia                         
nebojsa.m.lalic@gmail.com                                                                        



		Dr Aleksandra JANKOVIC                         
 MC Substitute                         
Institute for Biological Research Sinisa Stankovic Bulevar Despota Stefana 14211000 Belgrade BelgradeSerbia                         
aleksandra.jankovic@ibiss.bg.ac.rs                                                                        

		Dr Nina KRAKO                         
 MC Substitute                         
Faculty of Medicine University of BelgradeDr Subotica 811000 BelgradeSerbia                         
ninakrako@gmail.com                                                                        





		                Slovenia            



		Dr Natasa KOPITAR-JERALA                         
 MC Member                         
Jozef Stefan InstituteJamova 391000 LjubljanaSlovenia                         
natasa.kopitar@ijs.si                                                                        

		Prof Tomaz MARS                         
 MC Member                         
University of Ljubljana, Faculty of MedicineZaloska cesta 4Si-1000 LjubljanaSlovenia                         
tomaz.mars@mf.uni-lj.si                                                                        



		Dr Sergej PIRKMAJER                         
 MC Substitute                         
Faculty of MedicineZaloska 41000 LjubljanaSlovenia                         
sergej.pirkmajer@mf.uni-lj.si                                                                        

		                    





		                Spain            



		Dr Pablo M. GARCIA-ROVES                         
 MC Member                         
University of Barcelona4a planta Pavello de Govern (Campus de Bellvitge)  Feixa Llarga, s/n08907 Hospitalet del LlobregatSpain                         
pgarciaroves@ub.edu                                                                        

		Dr Maria MONSALVE                         
 MC Member                         
Instituto de Investigaciones  Biomedicas Alberto SolsArturo Duperier, 428029 MadridSpain                         
mpmonsalve@iib.uam.es                                                                        



		Dr Jordi BOADA                         
 MC Substitute                         
University of LleidaRovira Roure, 8025198 LleidaSpain                         
jboada@mex.udl.cat                                                                        

		Prof Dario ACUNA-CASTROVIEJO                         
 MC Substitute                         
University of GranadaBiomedical Research Center, Health Sciences Technology Park, Avda. del Conocimiento s/n18100 GranadaSpain                         
dacuna@ugr.es                                                                        



		Dr Antonio ZORZANO                         
 MC Substitute                         
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antonio.zorzano@irbbarcelona.org                                                                        

		                    





		                Sweden            



		Prof Barbara CANNON                         
 MC Member                         
Stockholm UniversityWenner-Gren Institute106 91 StockholmSweden                         
barbara.cannon@wgi.su.se                                                                        

		Prof Jan NEDERGAARD                         
 MC Member                         
The Wenner-Gren Institute Stockholm UniversityThe Arrhenius Labs F310691 StockholmSweden                         
jan@metabol.su.se                                                                        



		Dr Eskil ELMER                         
 MC Substitute                         
Lund UniversityMitochondrial Medicine group, Biomedical Center BMCA1322184 LundSweden                         
eskil.elmer@med.lu.se                                                                        

		                    





		                Switzerland            



		Dr Thomas GORR                         
 MC Member                         
University of ZurichInstitute of Veterinary Physiology - Vetsuisse Faculty, Winterthurerstrasse 2608057 ZurichSwitzerland                         
tgorr@access.uzh.ch                                                                        

		Prof Carmen SANDI                         
 MC Member                         
EPFLEPFL-BMI, Station 19CH-1015 LausanneSwitzerland                         
carmen.sandi@epfl.ch                                                                        



		Prof Max GASSMANN                         
 MC Substitute                         
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		Dr Carles CANTO                         
 MC Substitute                         
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		                Turkey            



		Dr Ayse Basak ENGIN                         
 MC Member                         
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abengin@gmail.com                                                                        
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		Dr Andrew MURRAY                         
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		Dr Nicoleta MOISOI                         
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		COST Action CA15203



		Action Title: Mitochondrial mapping: Evolution - Age - Gender - Lifestyle - Environment 




		Draft Agenda



		1st Management Committee Meeting



		COST Association, 149 avenue Louise, 15th floor, 1050 Brussels, Belgium



		12 September 2016 from 09:30 to 17:00





		1. Welcome to participants



		2. Verification of the presence of two-thirds of the Participating COST Countries (quorum)



		3. Adoption of agenda



		4. Tour de table / introduction of the MC members



		5. General information on COST mechanism and on the funding and reporting of coordination activities:



		

		 COST overview, policies and structure



		

		 Financing COST Action activities: Administrative Rules and Guidelines, Work and Budget Plan, COST Action Grant Agreement, Financial Reporting



		

		 Scientific/networking Reporting and Monitoring



		6. Agreement on the internal rules of procedure for the Management Committee of the COST Action



		7. Setting the frame for the Action - presentation by the Science Officer



		

		 Budget



		

		 Presentation of the Scientific Committee recommendations to the Action



		 
--------------- Coffee break --------------- 




		8. Election of the Chair and Vice-Chair



		9. Selection of:



		

		 The Grant Holder institution  (Scientific Representative)



		

		 The FSAC rate for the Grant Holder institution



		10. Presentation and discussion of the Action



		

		a. Presentation of the Action by the "Main Proposer"/Chair of the Action (based on the Memorandum of Understanding)



		

		

		 Objectives and deliverables



		

		

		 Working Groups and other management roles/structures



		

		

		 Implementation of COST policies on the promotion of Inclusiveness and Excellence (see below list of Inclusiveness Target Countries), gender balance and Early Career Investigators (ECI)



		

		b. MC discussion of:



		

		

		 Deliverables and timeline



		

		

		 Working Groups and other management roles/structures



		

		

		 Implementation of Scientific Committee recommendations and COST policies 




		Inclusiveness Target Countries: Bosnia-Herzegovina, Bulgaria, Cyprus, Czech Republic, Estonia, Croatia, Hungary, Lithuania, Latvia, Luxembourg, Malta, Montenegro, Poland, Portugal, Romania, Slovenia, Slovakia, the former Yugoslav Republic of Macedonia, Republic of Serbia and Turkey.





		11. Establishment of Action Management structure



		

		 Election of Working Group Leaders and STSM Manager



		

		 Election of other management roles



		 
--------------- Lunch break --------------- 




		12. Action implementation planning



		

		a. Development of Objective Achievement Indicators for MoU Objectives



		

		b. 1st Grant Period (GP)



		

		

		 Grant Period Goals, WG tasks and deliverables



		

		

		 Activity and budget planning (Work and Budget Plan preparation)



		

		

		 Dissemination strategy/ planning (Publications and outreach activities)



		13. Any Other Business (AOB)



		14. Closing
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Action CA15203

Mitochondrial mapping: Evolution - Age - Gender - Lifestyle - Environment


1st  Management Committee Meeting

							Dr. Federica Ortelli - Science Officer
Mr. Christophe Peeters - Administrative Officer  

							Brussels, 12/09/2016 
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COST Association Contact Points

Science Officer			Dr Federica Ortelli

							Federica.ortelli@cost.eu

							Tel: +32 (0)2 533 3814



Administrative Officer 		Mr Christophe Peeters			     								christophe.peeters@cost.eu 										Tel: +32 (0)2 533 3890







Agenda





	Minutes are prepared by COST

Welcome to participants

Adoption of the agenda

Establishment of quorum 

Tour de table / introduction of the MC members

General information on COST mechanism and on the funding and reporting of 	coordination activities:

COST Overview, policies and structure

COST Action: Participation, Management, Monitoring and Final Assessment

COST Action’s Administrative Rules and Guidelines

Setting the frame for the Action

Budget

Presentation of the Scientific Committee recommendations to the Action

Agreement on the internal rules of procedure for the Management Committee of the COST Action

Election of the Chair, Vice-Chair

Selection of: 

The Grant Holder institution  (Scientific Representative)

The FSAC rate for the Grant Holder institution 
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Agenda

Presentation and discussion of the Action 

Presentation of the Action by the "Main Proposer"/Chair of the Action (based on the Memorandum of Understanding) 

Objectives and deliverables 

Working Groups and other management roles/structures

Implementation of COST policies

MC discussion of:

Deliverables and timeline

Working Groups and other management roles/structures

Implementation of Scientific Committee recommendations and COST policies

Establishment of Action Management structure

Election of Working Group Leaders and STSM Manager

Election of other management roles

Action implementation planning - 1st Grant Period (GP)

Grant Period Goals, WG tasks and deliverables

Activity and budget planning (Work and Budget Plan preparation)

Dissemination strategy/ planning (Publications and outreach activities)

Any Other Business (AOB) – approval of NNC (Egypt)

Closing

	Minutes are prepared by the MC
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Tour de table

http://www.cost.eu/COST_Actions/ca/CA15203?parties



 

Name

Country

Background (expertise, previous experience with COST Actions?)

Interest / Working Group





Kick off meeting purpose



Official start date of the Action



General information about COST, COST Action’s Management



Election of key positions within the Action and Selection of GH institution (by voting)



Establishment of Action Management Structure (by voting)



Discussion to prepare draft plan of activities in 1st Grant Period







COST OVERVIEW & STRUCTURE



































































































































































































































































































































































































COST Strengths and Key Features



COST supports the networking of researchers through science and technology networks called ‘COST Actions’ and is open to:



Any novel and original idea (innovative)

All fields of S&T (including interdisciplinary, new and emergent fields) – bottom-up

Flexible participation	- join at any time

All partners (academia, public organisations, SME, industry, NGO, International Organisations) 

All career stages (young and senior researchers) 

 Capacity building

All countries (COST Countries, NNC, IPC)

 Global cooperation on the basis of mutual interest
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COST Association organisation and relation with other actors

Executive Board

Scientific Committee

COST Actions







COST National Coordinators



Committee Senior Officials (General Assembly)

See: http://www.cost.eu/about_cost/who

Ministerial Conferences (every five years)



Office Services

COST 

Association





COST Association organisation

Committee of Senior Officials:

2 representatives per COST Country

Overall strategy and steering of COST

Decision on the launching of individual Actions

Approval of the participation of institutions from Countries which are not COST Countries

Approval of Actions extensions



Scientific Committee:

36 high-level experts (1 per COST Country)

Selection of the proposals for COST Actions to be approved by the CSO

Quality control of procedures for the evaluation of proposals, monitoring of COST Actions and any other scientific activities

Impact assessment of the finished COST Actions

Contribution to COST S&T strategy development





See: http://www.cost.eu/about_cost/who





COST Budget in H2020



EUR 300 million for 7 years from two H2020 work programmes:

Challenge 6 “Europe in a changing world – inclusive, innovative and reflective Societies”

“Spreading Excellence and Widening Participation” 



European 

Commission

Horizon 2020

COST

Association
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COST POLICIES

































































































































































































































































































































































































COST Policies 
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Inclusiveness Target Countries

Originated from: 

The political context of the Innovation Union (Horizon 2020)

The intergovernmental context of the COST Member Countries



With the aim to:

Encourage and enable researchers from less research-intensive countries across the COST Member Countries to set up and/or join COST Actions and get more intensively involved in all COST activities

Counterbalance research communities unequal access to knowledge infrastructures, funding and resources distribution

Connecting “pockets of excellence“ in science and technology operating from diverse locations in Europe, contributing to the realization of Horizon 2020 Widening Pillar objectives trough COST Excellence and Inclusiveness Policy
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COST Inclusiveness Target Countries 







Early Career Investigators and Gender Balance

16

ECI = PhD + up to 8 years

Encourage and enable under represented gender to be intensively involved in all COST activities by the Action

SOME EXAMPLES:

Leadership roles in the Action structure (e.g. Grant Holders, WG Leaders)

Benefiting from COST networking tools (in particular STSM and Training Schools)

Implementation Strategy by the MC
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International Cooperation

Aiming to support the involvement of researchers from Near Neighbour and International Partner Countries in COST Actions on the basis of mutual benefit

SOME EXAMPLES:

Approved IPC and NNC Institutions can host STSMs

Researchers from approved NNC Institutions can:

Apply for STSMs

Attend Training Schools

Researchers from approved IPC and NNC Institutions can be Trainers when Training Schools are organised

Implementation Strategy by the MC 
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Aiming to facilitate / encourage industry participation.





SME and Industry Cooperation

SOME EXAMPLES:



Participation in networking activities

Session dedicated to industrial participation at Action events 

Roundtable discussions with industrial partners at Action events

STSMs with industry acting as home / host institution 

Implementation Strategy by the MC 
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COST ACTION PARTICIPATION

































































































































































































































































































































































































How COST Countries join an Action



CSO

Approval

(26/02/2016)

1 year after 

CSO approval

(25/02/2017)

END 

ACTION

If new COST Countries join the Action

NO 

MC Approval

MC Approval

Researcher 

Contacts CNC

CNC nominates 

MC member



CNC accepts the 

MoU



Before Action Starts and less than one year after CSO Approval
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NNC and IPC

358 participations in running Actions across 30 countries
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20 May 2015 
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	How IPCs, NNCs and Specific 

	Organisations join an Action

Applicant encodes a new application

Needs MC approval

OPTION 1: NNC & IPC already included in the proposal = FOUNDERS 

OPTION 2: NEW NNC & IPC

Chair encodes applicant details in e-COST

Applicant and Chair complete application form in e-COST

Online approval by MC and COST Association



Once the Institution is approved the applicant becomes MC Observer
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COST ACTION

STRUCTURE

































































































































































































































































































































































































Action Structure 	

MANAGEMENT

COMMITTEE

(MC)



WG 1

WG 2

WG X

GRANT HOLDER

(GH)

WG 3



COST

Association
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Management Committee

	

Coordination, Implementation, and Management of the Action:

Reporting, Membership approval, Dissemination and exploitation of results, Implementation of COST Policies

Supervising the appropriate allocation and use of funds 

Achieving the Action’s MoU objectives

DECISION MAKING BODY

COMPOSED OF

Delegates nominated by their respective COST National Coordinator (CNC)

Up to 2 representatives per Participating COST Country
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Management Committee

	

ACTION CHAIR

ACTION VICE CHAIR

WG LEADERS

GRANT HOLDER Scientific Representative

And other horizontal roles





KEY ROLES in order to ORGANISE THE WORK



CORE GROUP:



Prepare MC decisions
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Management Committee

	

Minimum once a year in a participating  COST Country

Typical duration ½ day

Decisions only valid if at least 2/3 of the Participating COST Countries are represented 

Simple majority vote of MC Members with 1 vote / Participating COST Country

MC decision must be in the minutes and these be sent to the COST Association







 DECISION TAKING PROCEDURE 

MC MEETINGS

E-VOTE

Initiated and managed by the MC Chair

All MC members are in the e-mail list

Vote open for 7 days

Simple majority vote of MC Members with 1 vote / Participating COST Country

MC decision must be included in the official MC minutes of the following MC Meeting
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Working Groups

	

Achieving the scientific objectives as defined in the MoU

WG Leaders must be MC Members











PRODUCTION & EXCHANGE OF RESEARCH

COMPOSED OF



Researchers from Participating COST Countries 

MC members (all MC members should become members of WGs)

MC Observers from approved NNC, IPC, Specific Organisations
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COST

NETWORKING TOOLS

MC & CORE GROUP

MEETINGS

WG

MEETINGS

WORKSHOPS 

& 

CONFERENCES

DISSEMINATION

SHORT TERM

SCIENTIFIC 

MISSIONS

TRAINING

 SCHOOLS

COST Networking Tools
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COST Networking Tools: Meetings





Internal Meetings: Management Committee (MC), Core Group (CG) and Working Group (WG) Meetings

Workshops and Conference: serve the Action’s objectives and act as a showcase for the activities of the Action

Dissemination Meetings: to showcase an Action at relevant conference in the field (oral presentation); max 2 participants are eligible to be reimbursed per GP




Location: Participating COST country (except Dissemination meetings)

Approved by the MC (in the Work and Budget plan)

MC determines among participants who are entitled for reimbursement

 MC, CORE GROUP, WG MEETINGS, WORKSHOP and CONFERENCES

 SPECIFICALLY
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COST Networking Tools: STSM,TS 


Exchange visits fostering collaboration, contributing to the scientific objectives of the Actions and allowing participant to learn new techniques, to have access to data/instruments/methods not available in their own institution. 



 SHORT TERM SCIENTIFIC MISSIONS

 TRAINING SCHOOLS

Provide intensive training on a subject that contributes to the aim of the Action (new or emerging subject)

If applicable, offer familiarization with unique equipment or know-how in one of the laboratories of the Action
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COST Networking Tools: Dissemination



Website, material for display or distribution (flyers, posters,…), Publications (journal, books,…), Open access licenses, Multimedia content, Distribution costs,…

Must reflect the Action’s objectives

Should be made available to the widest audience (Open access)

 DISSEMINATION MATERIAL
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COST ACTION

FUNDING

































































































































































































































































































































































































How are COST Actions funded?

Grant Agreement

GRANT 

HOLDER
(GH)

COST

ASSOCIATION

MANAGEMENT 

COMMITTEE 

(MC)

SO negotiates and
approves W&BP

COST ASSOCIATION e-signs GA with GH









34



Work and Budget (W&B) Plan drafting, negotiation and approval

Once the W&B has been approved by the COST Association e-COST will automatically launch an online MC vote for approval of the W&B 

Grant Agreement e-signature



e-COST Action Management Tool (eCAMT)







GP goals (to be identified in collaboration with the WG Leaders) 



	- must be specific to the Action (avoid general comments)

	- should enable the i) fulfilment of the foreseen objectives and 	ii) achievement of the foreseen deliverables as outlined in the 	MoU

	- key tasks per WG included already in the MoU – good 	starting point for defining the GP goals

	



Please note: organisation of a conference is not a GP goal is a networking activity



Work and Budget Plan
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Networking activities (important points): Take into account COST policies when organising your activities



	- description: when relevant provide the rough schedule, e.g. 2hrs MC 	meetings, 2d WG meetings, 3hr plenary session with all WGs



	- the objectives and how it serves towards the achievement of the set 	Grant Period Goals

	

	- the outputs



		i)  tangible output(s) e.g. proceedings, guidelines etc. 

		ii) less tangible output(s) - knowledge exchange, strategic planning, 			    technical know-how, policy development etc.  

			e.g. identification of priorities of WGx which will be included in the 				STSM criteria, Development of collaboration between public and 				private institutes; dissemination to the end-users through leaflets and 			website etc.



      e.g. have at least one meeting in an Inclusiveness Country

Work and Budget Plan
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COST ACTION

MONITORING

































































































































































































































































































































































































		Element		Purpose and features

		Progress Review 1

(M12)
		Implementation of Scientific Committee (SC) Recommendations & COST Policies

				Identifies any specific interventions needed 

				This report is prepared by the COST Association and will focus on COST Policies and SC Recommendations. The reports will be reviewed by the SC. 

		Progress Review 2

(M24)
		Monitors the progress (towards achievements), Impacts & Successes, and Dissemination & Exploitation

				Identifies specific interventions / urgent needs for improvement

				An Action Rapporteur will be appointed by the COST Association and will perform the evaluation remotely based on a report prepared by the AC (MC approval needed)



Monitoring and Final Assessment of Actions





Final Assessment

		Element		Purpose and features

		Final Assessment

(End of the Action)		Identify how well the Action has reached the defined MoU objectives and deliverables (Achievements, Impacts & Successes, Dissemination & Exploitation, and added value of the networking)


				Collects data for:

				COST Association reporting to EC

				Impact Analyses

				The identification of success stories

				The identification of emerging themes/ potentially important future developments

				An Action Rapporteur will be appointed by the COST Association and will perform the evaluation remotely based on a report prepared by the AC (MC approval needed)
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COST ACTIONS ADMINISTRATIVE RULES AND GUIDELINES

































































































































































































































































































































































































Content

1. How is your Action funded? 



2. What networking activities can your Action fund? 



COST Networking Tools

 Meetings

	Training Schools

 Short Term Scientific Missions

 COST Action Dissemination



3. Communicating with the COST Association 

 





How is your Action funded? 



The 1st Management Committee (MC) Meeting is administered and paid directly by the COST Association through the Centralised Management Payment Scheme 

After the 1st MC Meeting all approved Action activities will be administered by your Grant Holder and will be funded through the COST Grant System (CGS)
















COST Grant System (CGS)





Managed by the Grant Holder Institution

Grant Agreement

Annex A - contains the activities detailed in the approved Work and Budget plan

Adherence to the rules in the COST Vademecum 

e-COST management tool
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The Grant Holder Institution



Affiliated to a Management Committee Member (MC)

Legal entity 

Financially stable



The elected institution must be able to adhere to COST rules - i.e. must be able to pay flat rate allowances etc.

Must be able to accommodate the submission of electronically signed reimbursements etc.









The Grant Holder - 4 Representatives

Legal Representative

Financial Representative

Administrative Representative - Grant Manager

Scientific Representative 











The Grant Holder Institution - Grant Manager Tasks







Provide administrative support to the Action

Must ensure that the Action adheres to the COST rules

Must process reimbursement of claims and Action related payments

Ensure separation of powers 

Archive supporting documents up to 30th April 2020







The Grant Holder Institution - Financial Support 



Fixed percentage contribution of up to 15% of the scientific expenditure to support the administration of the Action



*FSAC amount is calculated by applying the initially defined and approved percentage to the actual eligible scientific expenses



 No breakdown of FSAC is required by the Grant Holder



*FSAC - Financial and Scientific Administration and Coordination
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How is the Grant paid to the Grant Holder?





First Grant payment: 65% of the Grant 

Second Grant payment: Up to 35% of the Grant

No carry over of unspent funds
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COST 

Networking 

Tools 





COST Networking Tools 

Meetings



Training Schools



Short Term Scientific Missions (STSM)



COST Action Dissemination





Meeting Types - 1/3 



Management Committee Meetings

Up to 2 MC members (or their substitutes) from each Participating Country can be reimbursed 

Should not last more than 1 day

Maximum 3 MC meetings per Grant Period











Meetings - Eligibility for MC Meetings



Participating COST Countries

MC Observers from approved Near Neighbour Country (NNC) Institutions

MC Observers from approved European RTD Organisations

Working Group leaders from Participating COST Countries

In the exceptional cases where Working Group leaders are not MC Members

Limited to one representative from each

approved Organisation

Limited to one representative

from each approved institution and up to a maximum of two representatives from each NNC









Up to two MC Members (or their Substitutes)

YES





Meetings - Eligibility for MC Meetings



MC Observers from approved IPC Institutions, approved IO, the EC and EU Agencies

Invited Speakers

Not eligible to be reimbursed

Any other participant not specifically mentioned as being eligible





Meeting Types - 2/3 



Core Group Meetings

Should not last more than 1 day

Composition determined by the MC 

Can make some decisions on behalf of the MC



Working Group Meetings, Workshops and Conferences

Up to a maximum of 4 Invited Speakers can be reimbursed 

Each Invited Speaker can be invited only once throughout the lifetime of the Action
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Meetings - Eligibility - all other Meeting Categories (except Dissemination Meetings)



Any Action Participant from Participating COST Countries

Any Action Participant from approved NNC Institutions

Any Action Participant from approved European RTD Organisations

Invited Speakers from Participating COST Countries

Eligible to be reimbursed

Up to four Invited Speakers





Meetings - Eligibility - all other Meeting Categories (except Dissemination Meetings)





MC Observers from approved IPC Institutions, approved IO, the EC and EU Agencies

Any other participant not specifically mentioned as being eligible

Not eligible to be reimbursed





Meeting Types - 3/3



  Dissemination Meetings

A maximum of two Action Participants per Grant Period

The attendees must be listed in the official programme of the event in question

Typically MC Members and / or Working Group Members attend Dissemination Meetings

Up to EUR 500 can be claimed for conference fees
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Reimbursement for attending COST events?

What to do?

Register for an e-COST profile which must include their personal and bank details: https://e-services.cost.eu/user/login 

Accept their e-COST invitation

Sign attendance list for everyday they attend the event

Encode their expenses, upload all relevant supporting documentation and submit their claim online as soon as possible after the event has finished

Respect Claim Submission Deadline: 30 Days from the meeting end date

Rule Derogations = pre-approval from COST Association 

















Long distance travel = cross border travel 

 What can be claimed?





Flight expenses:



Economy class only

Max € 1200 

Full travel itinerary

Ticket price



You must submit an invoice and full itinerary

Trains (including sleeper trains), bus and ferry expenses:



Can claim for first, second and business class travel tickets 



You must submit

 invoice / receipts



Car travel expenses:



Maximum distance 2000 km at 

€ 0.20 per km 

€ 0.30 per km with 2 or more eligible participants

Proof of distance travelled is required (Google Maps print out)























Local transport = travel entirely within one country

What can be claimed?

 

Public transport expenses (bus, train, metro and tram):

Claimed amount ≤ € 25  No receipts required

Claimed amount > € 25  All receipts required 





    Also eligible (paid against amounts on invoices / receipts)

Ferry travel

Car travel *

Luggage fees

Parking expenses 

Visa fees



*Proof of distance travelled is required (Google Maps print out)











Taxi expenses are allowed when:



No other means of public transport is available 

Travelling between 10pm and 7am 

               AND

Only up to a maximum of € 80 in total for the entire trip paid against amounts detailed on submitted receipts



















Accommodation expenses 

How does it work? 



Paid against flat rates only = up to € 120 per night 

No receipts required 

Maximum number of nights = the number of days attended by a participant as confirmed by the number of days they sign the attendance list for the event plus 1 – the plus 1 enables (if applicable) the claimant to claim for accommodation expenses for the night before the event commences

The Management Committee (MC) can decide to lower the accommodation allowance flat rate 

All participants must receive the same accommodation allowance flat rate 

















Meal expenses 

How does it work? 



Paid against flat rates only = up to € 20 per person per meal for up to two meals per day (lunch and dinner only) 

Number of meals is dependent on the participant’s travel times

Meals provided locally must be deducted

The Management Committee (MC) can decide to lower the meal allowance flat rate 

All eligible participants must receive the same meal allowance flat rate





















Meeting Participation - Non eligible expenses







Registration, lecture fees and honoraria

Any kind of insurance (life, medical, health, luggage)

Printing and postage expenses

Wi-Fi-telephone, internet and minibar consumption

Overnight stay during a trip by car, fuel costs, road tolls and car rental costs

Fees, charges and / or penalties linked to a participant changing or having to rebook travel tickets

Transportation / postage expenses associated with obtaining visas

























Final considerations: Optimise your budget 

Consider the availability of cheap and accessible public transport options in the locality of the meeting 

Seek to avail of the facilities of research institutions affiliated to MC Members / Action Participants

Send invitations to participants as early as possible to facilitate the purchasing of cheap travel tickets

COST Association premises can host Action activities - rooms are subject to availability

Rule derogations require COST Association approval prior to the expense being incurred



























Training Schools





Training Schools





Recommended duration: from 3 days up to 2 weeks

Recommended ratio: 3 Trainees per 1 Trainer



Location: 

Participating COST Country 

				or 

an approved NNC Institution



Financial Support for:

Trainers: same as the COST reimbursement rules for meetings (no Honoraria, no lecture fees)

Trainees: fixed grants - up to EUR 1500 (No justification of expenses required)

Organisational expenses: Local Organiser Support (LOS)













Training Schools - Eligibility

Trainers eligible for reimbursement:

From Participating COST Countries

From approved NNC Institutions

From approved IPC Institutions

From approved European RTD Organisations

Up to a Maximum of 4 Invited Speakers

Trainees eligible for funding:

From all COST Countries

From approved NNC Institutions

From approved European RTD Organisations















Local Organiser Support (LOS)





Local Organiser Support: Eligible expenses 



Rental of meeting rooms and technical equipment

Photocopying and printing of programmes, book of abstracts, book of proceedings and promotional materials

Up to a maximum of 15% of the eligible LOS amount can be used to support the administrative / secretarial expenses associated with hosting the event

Field trip expenses if scientifically justified 

Coffee breaks and light refreshments including light lunches (such as sandwiches)

One single networking meal (lunch or dinner) for the entire meeting duration 

Laboratory materials - rental of scientific equipment for a Training School





























Local Organiser Support - Non eligible expenses





V.A.T. and other indirect taxes

Any meal exceeding the one single networking dinner limit

Hotel group reservations

Translation expenses

Field trip expenses without relevant scientific justification

Purchase of technical equipment and IT devices (e.g. Mobile phones, computers, printers etc.)



























Local Organiser Support: 2 modalities  











LOS - Lump Sum





A lump sum of € 20 per participant per day as evidenced by the number of signatures on the signed attendance list





Up to a maximum amount of €5 000





LOS - Actual Expenses





Claimed against the actual expenses incurred (V.A.T. excluded)





No invoices are required





Up to a maximum amount of € 10 000





Invoices must be uploaded onto e-COST





Final breakdown of expenses must be submitted by the claimant











































Short Term Scientific Missions (STSM)





Short Term Scientific Missions - STSM

Duration: 

minimum 5 days 

maximum 90 days

STSM activities must occur in their entirety within one Grant Period

Selection of Grantees: direct responsibility of the MC

Financial support is only a fixed contribution:

allowance per day: up to a maximum of € 160

in total a maximum of € 2500 for up to 90 days

Early Career Investigators PhD + 8 years provision 

allows for:

an extended time frame of between 91 days and 180 days

for up to a maximum amount of € 3500 































STSM – from where to where?

		Home Institution		Host Institution

		STSM from a Participating COST country		To another Participating COST Country

To an approved NNC institution

To an approved IPC institution

To an approved EC / EU Agency/ an approved European RTD Organisation / an approved International Organisation

		STSM from an approved NNC institution		To a Participating COST Country

		STSM from an approved European RTD Organisation		To a Participating COST Country







COST Action Dissemination









Dissemination – eligible expenses  

Website expenses

Material for display or distribution (flyers, posters etc.)

Multimedia content

Publications (peer-reviewed journal papers, book of abstracts, handbooks, guidelines etc.)

Open access licenses

Purchase and distribution of a fixed number of copies of high-quality publications produced by a renowned publisher (usually books or journals) 

Proof reading, editing, production and distribution expenses

















Dissemination - Non eligible expenses  



Creation of databases meant for dissemination purposes

Sponsorship for COST Action booths at Conferences or other events

V.A.T. amounts













Acknowledging COST 

All COST funded dissemination material needs to respect corporate branding requirements see:

COST logo 

EU emblem

Disclaimer (the views expressed in the dissemination material belongs solely to the Action and should not in any way be attributed to the COST Association)

See instructions at: www.cost.eu/media/dissemination-corporate-identity 











Communicating with COST





Communicate only outcomes of MC decisions to COST officers

Do not include COST officers in your internal discussions 

Always indicate your Action number in the subject line of every correspondence you have with COST officers 

















COST ACTION

BUDGET

































































































































































































































































































































































































Work and Budget Plan

1st Grant period: 01/11/2016 – 30/04/2017	

Allocated budget: 70.500 EUR (based on 29 COST Countries)



 A. SUMMARY BUDGET

(1) MEETINGS 		

(2) SHORT-TERM SCIENTIFIC MISSIONS		

(3) TRAINING SCHOOLS		

(4) PUBLICATIONS, DISSEMINATION, OUTREACH		

(5) OTHERS	

	

B. TOTAL SCIENCE EXPENDITURE (sum of (1) to (5))

		

C. Financial and Scientific Administration and Coordination (FSAC) (max. of 15% of B.)		



D. TOTAL EXPENDITURE (B+C) = 70.500 EUR		
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The proposed Action must develop and implement specific plans to increase the involvement of Early Career Investigators and for maintaining and monitoring gender balance.

SC recommendations
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COST: Important documents





http://www.cost.eu/participate





Agenda







	Minutes are prepared by COST

Welcome to participants

Adoption of the agenda

Establishment of quorum 

Tour de table / introduction of the MC members

General information on COST mechanism and on the funding and reporting of 	coordination activities:

COST Overview, policies and structure

Financing COST Action activities: Administrative Rules and Guidelines, Work and Budget Plan, COST Action Grant Agreement, Financial Reporting 

Scientific/networking Reporting and Monitoring

Setting the frame for the Action - presentation by the Science Officer

Budget

Presentation of the Scientific Committee recommendations to the Action

Agreement on the internal rules of procedure for the Management Committee of the COST Action

Election of the Chair, Vice-Chair, Grant Holder Institution and its Scientific 	Representative
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Follow and engage with us on social media
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COST Actions are bottom-up science and technology networks, open
to researchers and stakeholders with a duration of four years. They
are active through a range of networking tools, such as workshops,
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and dissemination activities. COST does not fund research itself.
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projects can also lead to new Actions, thus enhancing the networking
potential of such consortia
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Mitochondrial fitness mapping - Quality management network









MoU Capacity Building

MITOEAGLE recommendations: The goal is to increase the value and reduce the noise in mitochondrial research. 

Prespecified and time-stamped protocols are needed, and researchers need to be introduced into adhering to publicly deposited protocols in practice. 

MITOEAGLE recommendations will provide practical guidelines for students, scientists, and stakeholders.

Mitochondrial fitness mapping - Quality management network









MoU Capacity Building

A monitored database – centres of excellence: 



The MITOEAGLE database will provide an invaluable tool for mitochondrial studies in the transition from exploratory preclinical research to clinical and pharmacological applications.

Centres of excellence will emanate from the project’s working groups providing training programmes and diagnostic services.

Mitochondrial fitness mapping - Quality management network









MoU Capacity Building

Training: Enhance the rigorous training activities 



particularly for PhD students and young researchers,

STSMs, Schools, Workshops, Conferences,

to establish the practical guidelines introduced by MITOEAGLE and to enhance research results in the long term.

Mitochondrial fitness mapping - Quality management network









MoU

The main aim and objective of the Action is to include Evolution, Age, Gender, Lifestyle and Environment (EAGLE) in studies of mitochondrial function. 



MITOEAGLE develops harmonisation protocols towards generating a data repository on mitochondrial respiratory function. 

Mitochondrial fitness mapping - Quality management network









MoU

A data management system will interrelate various study-results and set them into a multidimensional context, to better diagnose mitochondrial respiratory defects.



To address the complex interrelationships of EAGLE with an initial focus on humans and rodent models, the network will enhance the value of each individual study by starting to analyse and catalog data beyond the published record.

Mitochondrial fitness mapping - Quality management network









MoU

Protocols, technologies and standard procedures will be compared and strategies defined for improvement of quality control.



An inter-laboratory ring test will be established as a world-wide innovation in the field of mitochondrial respiratory physiology.

Mitochondrial fitness mapping - Quality management network









MoU

The expertise gained and new standards developed will be integrated into a strategic dissemination and education programme for mitochondrial phenotyping, aiming at an expanding European and MitoGlobal EAGLE network where researchers collaborate on mapping mitochondrial physiology and medicine, complementary to established mtDNA databases.

Mitochondrial fitness mapping - Quality management network









MoU Research Coordination

Intensify the dissemination of updated knowledge and know-how among the partners.



Build and improve collaborative relationships among the participating groups of the Action and interested end-users.

Mitochondrial fitness mapping - Quality management network









MoU Research Coordination

Optimally harmonise protocols across research groups.



Foster coordinated research activities of scientific proposals in the European Research Area.



Increase the number of active participants in the course of the COST Action.



Mitochondrial fitness mapping - Quality management network









MoU Research Coordination

Form a unique well-coordinated network of senior researchers and young investigators.



Include well established stakeholders.



Establish a spirit of mentorship and collaboration in contrast to fierce competition which characterised early decades of bioenergetics.



Mitochondrial fitness mapping - Quality management network









MoU Research Coordination

Initiate applications for funding to support international collaborative research projects.



Present and publish results of collaborative research projects within the COST Action, particularly related to STSMs supported by the Action.

Mitochondrial fitness mapping - Quality management network





MITOEAGLE

Mitochondrial Fitness Mapping

Mitochondrial fitness and responses to prevention, disease, and therapies 

MITOEAGLE database:  Evolution – Age – Gender – Lifestyle - Environment

Human studies and animal models 

Integrative and comparative bioenergetics

Tissues and cells

Evolutionary adaptations and pathological traits of 

mitochondrial function in tissues, populations, species

SOPs and quality management system

Isolated mitochondria, homogenates, 

permeabilized cells and tissues, intact cells, in vivo
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data repositories

Muscle tissue

& other

Fat tissue
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MITOEAGLE recommendations

Training and knowledge management concept



WG3

WG2

WG4



SOPs and

 user requirement document (URD): 

Protocols - Terminology - Reporting

WG1

Blood cells

Cultured cell lines
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Reference protocols



5. Results analyzed 

     by WG1



3. OXPHOS protocols



4. Results analyzed

     by user



Join interlaboratory 

	ring test

2. Coded reference samples



6. Report and Certificate





MITOEAGLE report





MITOEAGLE  

MitoFit proficiency ring test
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Suggestions









Chair, Grant Holder, 

Scientific Representative 

Chair: Erich Gnaiger, Medical University of Innsbruck, AT 

Vice Chair: Elisa Calabria, University of Verona, IT 

Grant Holder: Medical University of Innsbruck, Austria 

Grant Holder - Scientific Representative: Christina Plattner, AT

Suggestions as documented in e-COST 









MoU Research Coordination

Establish a spirit of mentorship and collaboration in contrast to fierce competition which characterised early decades of bioenergetics.



Suggestions for Working Group Management:

Elect WG Co-leaders, potential rotation at a given time point (in MC).

Elect WG-Mentors (in WG).

Mitochondrial fitness mapping - Quality management network









Working Group Leaders

WG1: 	MITOEAGLE protocols, terminology, documentation

	www.mitoglobal.org/index.php/MITOEAGLE_protocols,_terminology,_documentation 

	Kathrin Renner-Sattler, DE / 

	Vendelin Marko, EE 

	» www.bioblast.at/index.php/MitoPedia:_Respiratory_control_ratios 

	» www.bioblast.at/index.php/MitoPedia:_SUIT 



WG2: 	MITOEAGLE data: muscle

	www.mitoglobal.org/index.php/MITOEAGLE_data:_muscle 

	2A: Pablo Garcia-Roves, ES (skeletal muscle)

 	2B: Terje S Larsen, NO (cardiac muscle)  

	

Include in Core Group









Working Group Leaders

WG3: 	MITOEAGLE data: fat

	www.mitoglobal.org/index.php/MITOEAGLE_data:_fat 

	3A: Jan Nedergaard, SE (adipose tissue) 

	3B: Vilma Borutaite, LT (neuronal) 

	3C: Zuzana Cervinkova, CZ (liver) 



WG4: 	MITOEAGLE data: blood and cultured cells

	www.mitoglobal.org/index.php/MITOEAGLE_data:_blood_and_cultured_cells

	4A: Eskil Elmer, SE (blood cells)

	4B: Nicoleta Moisoi, UK (cell cultures)



Include in Core Group









STSM Coordinator

Short Term Scientific Missions

	Magdalena Labieniec-Watala, PL /

	Susanne Klaus, DE



Include in Core Group









MoU

The expertise gained and new standards developed will be integrated into a strategic dissemination and education programme ..



COST Scientific Committee: "The proposed Action must develop and implement specific plans to increase the involvement of Early Career Investigators and for maintaining and monitoring gender balance." 
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Horizontal roles: 

COST Policy Coordinators 

Dissemination Coordinator

	Marina Makrecka-Kuka, LV / 

	Suresh Rattan, DK



Coordinator Early Career Investigators, gender balance, Inclusiveness Target Countries 

	Nina Krako, RS / Tomaz Mars, SI



Include in Core Group 









Horizontal roles: 

COST Policy Coordinators 

Coordinator Training Schools 

	Uwe Schlattner, FR / Ayse Basak Engin, TR



MitoGlobal Network Coordinator - MiPsociety

	Verena Laner, AT (MiP General Secretary)

	www.mitoglobal.org/index.php/MitoGlobal 

	www.mitophysiology.org 





Include in Core Group 
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COST 004/16
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Subject: Memorandum of Understanding for the implementation of the COST Action
“Mitochondrial mapping: Evolution - Age - Gender - Lifestyle - Environment”
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